AGFinancial.

Discovery Assessment

Your church’s unique DNA tells a story about who you are, where God has called

you, and how you are stewarding that call. Explore these questions to gain

understanding about the story your DNA is telling.

Your DNA-Who You Are \

The Mission—-How You Are

Stewarding the Call

Location | Where has God placed you?

@ |dentify any pain points you're addressing in the community.

@ How is the community impacted by the church’s presence?

Culture | What do you value?

® In atypical week, where does the church focus its time?
@ In review of your budget, where does your church focus its money?
® How is the heart of your ministry demonstrated?

® What do these answers reveal about the church'’s values?

History | Where have you been?

® How are you known in the community?

@ List three notable moments in your ministry’s past that point to where your
ministry is going.

@ |dentify any growing pains the ministry has experienced. What was learned?

Define the people group you are called to serve.

How are you serving them? How are their lives being transformed?

You're on a mission. Define the types of leaders you need to
advance forward. Think multi-talented and multi-generational.

What's the first step the church needs to take in order to
advance the vision?

After reviewing your answers, write a one sentence statement about who you are
(DNA), your calling (vision), and how you will fulfill that calling (mission).



